LOGISTICS AND COMMUNICATIONS

GENERAL INFORMATION

The Colorado Indigenous Games Society (CIGS) understands that advanced
technology and logistical planning can benefit teams greatly at the Games.
Games technology also benefits each delegation operations in case the
activation of an emergency action plan in the event of a dangerous situation
for all delegation members. For these reasons, CIGS will source and acquire
the best equipment and logistical services available for use during the 2006
NAIG.

GAMES CALL CENTER

CIGS will staff and operate a Games Call Center, which will operate on a
daily basis throughout the Games. This Call Center will be located at the
Headquarters Hotel. When a call is received, a message will be send to the
Athlete’s Village where the participant is staying for the Games, and a
message will be placed on a message board in the front office of the
Athlete’s Village. The receiver can then check the front office of the
Athlete’s Village when it is convenient to them. Additionally, the Call Center
will place a message in the box of the Chef de Mission who will inform the
athlete to return the call as soon as possible. This method of handling calls
will eliminate calls at odd hours of the night and will provide for optimal
performance environments.

NOTE: In the event of an emergency, the Call Center will attempt to reach
the Village Director or his designee, who will then locate the call recipient for
this call. Emergencies consist of a life threatening or life altering iliness or
incident. This does not include a call informing that the household appliance
has broken down.

Nextel Two-Way Radios

CIGS Staff has secured a sponsor for Nextel Two-Way Radios. The radios
also include a cell phone, but will not have allocated minutes and will not be
available to anyone using one of the two-way radios.

Each sports commissioner, venue manager and staff member will be given a
Nextel Two-way Radio. The sponsor will program each name and number
into the phone previous to distributing the phones. A half an hour training
for the Nextel Two-Way Radios will be scheduled for June 30 or July 1.
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Nextel Two-Way Radios will be available to Chef de Missions and their
delegations in their own, personal contract. Information about how to obtain
Nextel Two-Way Radios for your delegations will be posted on the NAIG
2006 web site

SHIPPING AND LOGISTICAL SERVICES

All supplies, product and equipment bound for the 2006 NAIG must arrive at
the CIGS Games Warehouse no later than Friday June 16, 2006. All
packaging should be clearly marked with Team name and destination in
Denver. (i.e. Athlete’s Village/Headquarters Hotel/Basketball Venue/
Swimming Venue etc.) Each box should have an individual packing list
attached detailing the contents and total value. Please number your boxes (1
of 10, 2 of 10 etc.) and keep a record of what was in each box in case a box
ends up missing.

Please deliver or ship all supplies, product and equipment to the following
address:

TBD
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